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Introduction

Inequalities, gh levek of pollution, diseases aritie scarcity of resourceare only some of the

several critical conditions thatveunderlinal the attention to social and environmental issliés.
worldwide attention has recently pointed out the necessity to improve the overall conditions
proposing Sustainable Development GoAlscording todatg the major parof responsibilities that

have caused the current situation can be attributed to businesses and production processes. As ¢

consequencewitching to sustainable modalf businessesultsasa key objective for future yes

In order torealize this pathCorporate Social Responsibility does not seem to be enough. This
dissertationpresers thus acertification, theB Corp certification that promotes thaeaof a new

sector of theeconomy.The certificationconfigures afor-profit business that, implementing the
sustainability in its core business, aims to have a positive impact on society while it tries to reduce
effects on the environmenthanks tats innovative peculiarities, this model has been introduced in

the legal framework of few countries, such as lItaly.

After having provided an overview of the international8p movement, thaim of tre thesigs to
investigate why CSRriented companies shld become BCorps The recentltalian B Corp
movementvill beanalyedto understand if the Borp certification can play a relevant role in a more

sustainable growth, solving social and environmental issues as well.



How to change the core business
15t Chapter

1. Moving beyond corporate social responsibility

Business and society as#ictly interdependenBusiness is part of the society and, thanks to ongoing
exchangesit has as an impact on other activitiés wel| in the meanwhilepn the other side,
government and social acsanfluencecompaniedirectly (A.T. Lawrence and J. Wehe20L13).
After the economic and financial crisis of 200®t only banks but alsmultinational business
needed to accept the challenge to gain at@itrust of theirdisappointedtonsumers. The awareness
of their importance in societyas extremelyclear anda new ideajained ground: @rporate socia

responsibilitywasnot enough{M.E. Porter and M.R. Kramer, 2011)

Corporate social responsibilitfCSR) has never been completely voluntaalyd probably its
objectivehas been misunderstood ovtbe years Many companieshroughthat rankingson CSR
performance wereeally influentialon public opinion and, above all, could be really attractive for
consumersObviously, his socialconcernpush& managerso become more consciou$ lousiness
responsibilitiegealizing thathey had to do more to improgecial and environmental consequences
of their activities (M.E.Porter and M.R. Kramer, 2006itially, to fully meetthe demanding
consumer s 06 ardthe mesdura of aativisisorganizationany multinational corporations
introducedCSR departmestand published annual sustainability reports to comily regulation

A s or tratimgfy a fnstdrted:the company thashowedthe best social performaneeuld be
consideredhe mostpowerful. Greatbusinesses were challemige satisfysocial and environmental
criteriato gain more and more certificatioos efficient performancefrom reductiors in pollution
and wasteo guaranteinga minimum wagéo employeesfrom anincreasan renewable soursef
energy tointroducing consumer care officeShey did everything tgrove and convince public
opinion oftheir incredible sensitivity to societasues. However, this competitive race did not reflect
thetrue corporate sociatorsciousnesbut, rather sometimest wasapureexample ofjreenwashing.
Indeedthese environmentditiendly activitiesweremore asort of marketing toglastratey, to catch

theattentiono f ¢ o namdguide thé&behavios.



In 2014,The Economisanalyedthis situation and evidenced theing greenewas convenienfor
businesse$The article consids corporate social responsibility approaches as a firsihgrave that

must be overcane allowing the arrival of anew green wave that reallyares aboutsocial and
environmental matter§.he piececommenéda survey of 2000 companies made by the MIT Sloan
Management Review and the Boston Consulting Group, from which it stood out thawoithyrds

of busnesspeopl@udged social anégnvironmerdlmat t er s as fAsigni ficanto
above dl| only 10% of them, took actiorseriously Indeed, The Economist drew attention to the so
called sustainability plans. The concept of
after the announcement of a future deliberation on Sustainabieldpenent Goals made by the
United Nations. Every business, from multinatiei@ small andmediumsized decided to turn
greener increasing the implementatioreob-friendly activities suchas saving energy or reducing
waste. Clearly, those kinds oftamms gave the impression that companies were really involved in
sustainaliity issuesand, thus, they wenespedng the environmentUndoubtedly thesebehaviors

had a positive impact aall the stakeholdersioweverwhatThe Economist wanted to point out the

b usi n eehavierstliese sustainableneasureswere nothing more than efficiency policies.
Considering the topic under thiint of view shed light on the fact thiiiese plans wereelpful to
improve production pgormance.Hence, itbecoms obvious that companidsad an advantage in
becoming sustainablechy shouldii theyadopt methods that lead to costs reductionaandcrease

in profitability? The truth was that they should have implemertbede actions day, as a normal
routine Thereforeas the title of the article suggestéda new gr een waveo that
in doing bettebecome necessargromoting sustainability as a core strategy. This was intended as
not only taking careof correct busings behaviorsbut also aspromoing good practices among
stakeholders. For the new green wave, it was not enough if the corporation had applied a corporate
social responsibility or had gainetlltiple international certifications; all its efforts would reviain

if stakeholders id not share the same production criteria and principlies.Economisemphasied

the attention bworking on the entire supply chain, from suppliers to consumers, and the best way to
make others conscious of their actions imform all of them. For instance, consumers need to know
that sustainability targets do not cut costs but, on the contasy them because they require higher
production standards and continuous controls. Even if more expensive, environmeffit@indbo

goods should be chosen by responsible knowledgeable consumers, rather thahdisélec@riety.

To conclude, the Economist claimed that®i nesses and almustchahge thesroc i e

perspectiveTheyshould nofocus their attention oshortterm profit or quarterly earnings, instead,

1 The Economist, August 201A.new green wavd he Economist website. Article.
https://www.economist.com/news/business/21614fE52pioneeringbusinesseare-developingsustainability
policiesworthy-namenew
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they should be more concerned on the long run, looking to the future and asking higher standards for

the best of the whole community.

Corporate social responsibility #dad(and still hay an important rie to makemanagergocuson
ethical obligationghat werelargely ignored till the beginning of the 2tentury Nevertheless,
prevailing approaches ©SR arestill fragmentedanddisconnected from businesgategieso they
tendto obscure many of thgreatest opportunities for companies to benefit sacle8R has a
marginal rolejt is still secondaryo other relevantompanyactivities It is not involved in the core
businesslf a company considers achieving egeowing profitsasits maingoal, concern for social
issuessonl y seen as a cost, as a necessary expen
times are changing antie new global leaders, wittifferentinnovativemindses andmuchmore
conscious bthe irreversible corexjuences that business can lead to our planepresent Social
and environmentakesponsibiliy should be seen as a source of opportuisort of guidelindhat,
if well managed, bringtoa competitive advantag®.E. Porter and M.R. Kramer, 20).

Danones one of the firsinultinational companies that acted outside the business boundaries, moving
beyond corporate social responsibilityhts recognized that the economic and social environment

in which it operatess an ecosystem that must be protected. The comparison aims to highlight that
the company, exactly as a living being, dependisssurrounding environmenthus,it mustrespect

other agents because it would not be able to survive in a different cohiextexplainswhy
businesses are not allowed to take advardélpeal population, waste resources or do not care about
polluting activities. Instead, the company has to act responsibly if it wants to achieve the best result
both for itself and for thesociety. To address different critical issues, Danone introduced three
platforms with the aim of going beyond corporate social responsibiliB009? The idea was to
implement innovative business models that would be able to generate social and emaorahess

in a sustainable way. For instance, one of the pladotine Danone Ecosystem Fund, has still the
purpose of supporting and managing Danoneds e
and partners that cooperate with Danone (smaitw@agural producers, small suppliers, proximity
distributors). Through this initiative, the multinational company assists locals in their daily challenges
and provideswell-preparedmanagers from Danodebusiness ung furnishing decisiormaking

tools and practical tips to native partners. Thanks to a structured method, the platform allows Danone
to know better the different communities in which it operates: comprehending economic, financial

and political issues by which they are affected. Thrdabighnformation it could promote ca@reation

2 Ashoka, March 2014Co-Creation: moving beyond CSRorbes website. Article.
https://www.forkes.com/sites/ashoka/2014/03/03freationmoving-beyondcsr/#4bf01d733dcc
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designing programs to boost the whole society, improving its responsibility and its risk management.
Nowadaysthe Danone Ecosystem Fund collaborates with 47 local communities and oven57 no
profit organizations &lbver the world.The overall project employs 40,900 people, of which 22,500

are women; 2,9 milliof people are estimated to indirectly take advantages from these initfatives

In the exampleprovided it is clear that Danone hdseplyevaluatedhe reevance of the community

it affects. Particularlyit hasrecognizdthat to have succesthie companyeedsto work together
with all its stakeholdergpromoing social progress. It does not have to focus only on its own profit
but it has to expand ifgerspective having a complete overview of the whole situation will permit
to easily notice lacks and problems ahdnact faster to solve thems already said, business and
society are strictly interdependethus, it is inconceivable thahe can adkve success leaving the
other behind.In order to havea profitable businessa healthy societyis requiral: education,
healthcareandequal opportunity are necessdagtors needed fam productive workforcelt must
not be forgotten that workers are@tsonsumers and, if they bendfibm a certain weHlbeing, they
will be more prompt to increase the demdodtheb u s i n e s s @At thersame dimeit is .
fundamentalo create dair legal and property rights framewadxkavoid exploitation antb guarantee
thesamereatmentor all. Unfortunately, for a longime, leaders of both companies and civil society
havefocusedtheir attention orconflict instead of synergieSociety and companies must learn how
to collaborate, theynust help each otheto achieve a greater performané@r thisreason the
principle of shared valuis introducedand must be followed in order to benefit both sidB&E.
Porter and M.R. Kramer, 2006).

3 Danone Ecosystem Fumekbsite.
http://www.danone.com/en/fall/sugainability/uniquebusinessapproach/danorecosystenfund/
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2. Reinventing Capitalism

The increasingublic opinion thatcompaniesnustbe moe concerneabouttheir social impact ld

to the idea othanging something in the business structure. In facgnsiderthesocial perspective
during the development of business stratagwdical change ganecessarfor the decsion-making
processFinding harmony betweethe core businesnd the responsibilities towards the community
was evaluated asfeasible way tdalance social and economic ne€flsrough this solutioneach
companywould achieve a better improvement ire thffectedsocietywhile it pursiwes economic
profits. This new concept, known abared valuewas initially introducedin 2006 by Michael E.

Porter and Mark R. Kramgwho analyedit in depthsome years later.

2.1 How to integrate Business and Society

Initially, the main question a which Porter and Kramer (2006pcus their attention iiow to
integrate business and society. Toarporatehe social perspective in the core business is necessary

to focuson manybusiness aspexin order todefine a sccessful strategy

Firstofall, linksbet ween the soci ety havetdbetrecognizetodnap soony 6 s
as he poins of intersectionhave ben detected they haveto be analyed and subsequently
strengthenedJsually, the interdependeaelationship between enterprises and so@atybe easily
noticed obseving the value chainobviously, all the business activities that engage citizens have
direct and indirect consequences onvltimle community. Theirm needs tambserve carefulland
constantly its effects on the surrounding environmmtauseany changecan lead to potential
modificationsthat could become dangerous over tilneleed, if the companyg notflexible enough

to adapt itself wherventsoccur,the risk of survivalill rise In addition intersection points can be
revealed also investigating the competitive context in which the busineskdets] the enterprise

is deeplyshapd by its framework laws, consumempreferences, competitors and all other market
actors lave an influential power. Of course, all théis&s that the enterprisereatesan be seeas

potentialsources for corporate social responsibility initiatives.

Secondly, a firm that wants to incorporate CSR principles in its core business has to identify the social
issues which it deals witiClearly, abusiness camots ol ve al | of societyds p
identify matters related to its own particubasinessindeed, hrough the&ind of activity it conducts,

the firm should recognize present opportunities to create sharedavalubus,defineCSR actions

on them Generally social issues can be dividedo three different categoriegeneric soial issues,
12



values chain social impacts and social dimension of competitive context. Kedpingrieideration
that problems affentg the communitydo nothave the sameelevancdor eachbusiness, the content
of each categoryarnesfrom business to bugess, industry to industrgnd place to placé&ocation,
agetargetor lack of adequatenfrastructurecan besome of theaspects thad business evaluatéo
rank social issueandidentify which it can concretely solvelhis would allow social issues$o be
treated by exp@ncedfirms in thatspecificfield and, hopefully, it would guarantedalliant result.
Wherever the social issues involve many companies, the best ogto@yarise from collaborative

behaviors

Thirdly, anotheraspect thahasto be detected ithe corporate social agendasually; it is strictly
connected with social issues related to the busimeam activities andt aims to satisfy stakeholder
expectations. However, to have a successful agdrel@ompanys requiredto go beyond daily
expectations trying to anticipate fruitful possibilities and potential mattedeed, fi it is well
planned, the agenda can bdararedibly useful tool to improve the business stratdgprticularly, to
better understand this considésat it is necessary to distinguish two different appreado

corporate social responsibilitthe responsive CSR and the strategic CSR.

Generic Social Value Chain Social Dimensions
Impacts Social Impacts of Competitive
Context
| ommmem s mmm—m——— oo TToEm e m—m—m—— b
1 Good citizenship  Mitigate harm : Strategic philanthropy :
E from value chain ! that leverages capa- E
' activities | bilities to improve :
- I — 4 salient areas of !
: . competitive context |
' : Transform value- :
' 1 chain activities to :
| Responsive i benefit society Strategic :
1 CSR ! while reinforcing CSR 1
: I strategy .
1 1 1
1 1 1
S i

Figure 1 The corporate involvement in societyM.E. Porter and M.R. Kramer, 2006.

13



The responsivdype canbe asseiatedwith the company goodractices It is especially related to

acting as a good corporate citizen and mitigating existing or anticipated adverse effects from business
activities.Initiatives realized are usuakgsociateavith the businesprincipalactivity. Thoseefforts

increase the busingssgoodwill among its workers and all its stakeholders, reinforcing trust of
governmental actors and increasing the mutual partnership with local communities. The Global
Reporting Intiative (GRI) has become one of the most imporgamdelines for this kind of approach
because it promotes gobehaviors angractices, environmental and social standards and auxiliary
suggestions to i mprove t hEvendchoughihisnCHR apprcadRs pr e
essentiafor the integration between business and socibg/second one is crucial to develop shared
value. To comprehendvhy the drategic CSRis the most important tachievea competitive
advantageit must be pointed out th#tis not only a goodpracticebut it resultsin a pure strategic

trick. If the strategyhas akey-role for every companystrategc CSR must be included. This new
business strategy configurati@adsto a proactive dtitude that tailors internal processeatingthe

most significant social impagtThe enterprise should promote actions to distinguish itself from
competitorsto apply innovative methodologies atabolster insideout and outsidén relationships.
Proactive businesgredictsstakeholder aocern and its innate flexibility makes them less likely to be
blindsided by unexpected negative evektsreover, it has been noticed thia¢ closera social issue

is to the companyds business, the grandberefit t he
the societyStrategic CSR makeshared value reachable

The faurth noteworthy point tha®orter and Kramg2006)haveconsideredo integrate business and
societyis the assimilatiobetween insid@ut and outsidén practicesintroducinginnovations in the
value chain and constraints to addressial issus can result very challenging to the firm. To
facilitatethe processt would be helpfulto sharghesegoalswith thelinked actorsA homogeneous
point of view carsimplify connectiongnd carremo\e possibleboundaris that could slow down the
development processd competitivenes3he power of reducing value chailroundaries is given
by investmentstheyare able tareateafully integrated value chain pcesshatwould lead greater
outcomes in terms of time and quality. Working togefiremotes integratiorto such an extent that

it could become hard to distinguistrategy from its social impact over time.

The last but not the least reason why the integration leetseciety and busineskBouldbe reackd

is to create a social dimension to the value propositiomake it reglit is necessarto consider the
social impactof strategc planning. Being able to engage the community in achieving the value
proposition vouldbe profitable foeveryonethe local population auldincrease itsvell-being while

the company could transform this partnership into a competitive advaathgleese highlighted

pointsto establishan integrated approaguggestconsidering he s oci al i mpact as

14



performance This means that iheeds amanagementconstant checkand adjusnens as well
Following this perspectivegorporate social respsibility shoutl not be watched as rating game
between businessedaving a positive effect on the sociesynot a competition with othebut a
continuous comparisagainsitselfin order to improve its own capabilitidadeed, even & generic
strategy couldbe fulfilled intheshortterm, creating shared value idardprocess that requir@sore
muchtime: the busineskasto identify its opportunitiesandchoosewhich o themcan be pustdto
create competitivenesSocial value creation is i@al strategythat would be fundamental for the
prosperity of the whole economy. Companmasye than governments andn-profits firms, are able
to boost a concrete so@étdevelopmenthanks to its countless connectiofiis is exactly the
characterisgc thatdistinguistesthem as pperactors tcaddresssocial issue$M.E. Porter and M.R.
Kramer, 2006)

2.2 Creating Shared Value

Businesses are responsible for social, economic and environmental probleahshieusaméime,

they could be the onlgnes from which the change can begieyhave got the capabilities modify

the current situatiorit is time for a new conception of capitalism, a revised one, that does not apply
the approach of shetérm value creation but rather seeks a right kihgrofit: the social benefit.

This ideavasexaminel in depthin the articleCreating SharedValue, publisredonHarvard Business
Review in 2011. Thepaper promotes to reinvent capitalism creating economic value by creating
societal value. Societal purposes have tanotudedin the core business nas a philanthropic
behaviorbut as a deeper understanding of competition and economic value creatieasing the
importance gyento thecommunity will open many attractive opportunities to enterptisatwould
enhance economic performanc®éith this in mind, it would be possible to collect two different
goals: the markewill be ahealthycompetitive environmenin which businessewiill achiee social

benefitsby maintainingtheir economic objective®©verall interestsvould be satisfied

TheaimoftePor t er a npdperis to ecoenecémnpany successith social progressan
economic growth involves both entitiesand, thus,societyand busines must collaborate for the
overall benefit Although societal needs do not seem to play a primaryinotearkets,they are
definad by preferencesnd needsf consumersObviously, firms are dirgly affectedandmustdeal
with problems such agncreasinginternal costs, inadequacies in workers educatiotechnical
innovationsscarcity Differently, from a redistribution approach that aims to proportionally divide
the value created, the shared value wants to solve the problem from tlk@®resémple, promoting

15



investments in education, in workiaining programs or in research to develop techkivawledge.
Thus,the shared valuean be defined gsolicies and practices applied by companies that promote
competitivenesswhile simultaneously enhance social and economic conditions of affected
communitiesShared value focuses on individuating angdroving the connections between business
and society. Indeedhese two entitiego hand in handnd for this reasonthey mustcooperate to
achieve better results. If firm works properly, employe#igeceive a fair salary tependon products

rising the demand for thoggoods and incrementingusiness manufacturinty.is avirtuouscircle.

Porter and Kramer in their second paper have identified three diffeegmtayswhich companies

should adopt to create shared value opportunities. The first one deals with watching products and
markets from a different point of view, the second one suggesigyingthe production system and

the last on¢o promote the development the local cluster. These suggestions require businesses to
introduce relevant structural changes in their irdbonganization, but all of them are highly feasible.

Each way can be considered as @ pathevirtuous cycle of shared vallecausehe businesghat
implemens one of them will automatically recognize the importance of the others, trying to

implement them over time.

1 Reconceiving Product and Markets

The firstadvice to pursa economic value together with social valueageconceie products and
markets.Even ifin last decades the attention was on industry efficiency processes, nowadays, in
advanced economies, products and servicebeiter sering societal needddealth and nutrition,
financial stability, housingandsecurity ae huge societal needs that have not recaatteationtill a

few years agavhile today they argettingan increasingelevanceFor instance, food companies are

not only proposingjust junk food orsnaks containing added sugar, but ratihedthy and genuine
foodsto promoteagood lifestyle At the same time, enterprises that producedightl technological
devices are realliakingcareof powerconsumptiorand invests lot ofresources in developing new
methods tsare energyor to switch taenewable sourcek consideration fothis, information has a

key role to drive consumer preferences and it has to be bolstered in order to involve icitmaking

right choices for the benefit of the whole societiio3e are just some examples of Howginesses

are approaching social necessitiest the road is, howevestill long. It is necessary to resmber

that thegreaterchances come from disadvantaged communities or developing countries. Indeed, in
these case, a small companybs effort would be
economic profits.Businesses must recognize weaknesses of these realitiedeamgn specific
products and services to completely satisfy their needacks. Possibilities that those kinds of

actions would have a brilliant success are really high because capitalism has lahdaas
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exponential effect in poorer communitie&s a consequengethe intervention ofmultinational
businesses indisadvantaged communities and developing countries wdbldst economic
development and social progreBmnitoringtraditional and nottraditionalmarkes constantlyis the

only way through whah it will be possibléo identify opportunities and set uygwtactical stratege

1 Redefining Productivity in the Value Chain

The secondhighlightedkey way suggestedefiningproductivity in the value chaifarticularly, the

value chain is conceiveds a series of activities undertaken by the business that characterize the
creation of the product or the servittas a concept introduced by Porter as a decision support tools.
Generally, he companyalue chairhas to face many societal isspgschas norrenewable resource

use, employee conditions, heakindsafety. All of them need to @ecuratelynanagd because they

can be transformeith societal valuer, in the meanwhile, they can reslthigher economic costs

To address thesgroblems, 1 is necessary to have an overall point of view and consider a longer
period of time. For example, it is evident that to develop technologies preventing pollution requires
huge investmenttoday, even though this will prevent paying future costdeirms é health and
money, asliseases anxes.These kind of tradeoffs canoccur, as already said, in all the different
steps ofproduction. For instancenergy is consumed in gdhases, from the extraction of resources

to the distributional channels, aridy this reason, thlee processeshould be reexamined to observe
whether energy efficiencgould beimplemented Improvemerd in energyutilization are feasible
principally when investments bechrology are doneEqually important are logistical systenisey
shouldbe checled as welto get the best performance at the lowest pificeinstance, it could be a
possibilitytos wi t c h t h e ipé&cheapecoantry Toecsanteiretevance must be observed

to the resource uséndeed, he increasingcarcity of norrenewable resources, raw materialsd
drinkable water and, on the other hand, the excess of plastic consumption and waste, point out the
toned fora wise use of resources. Incrementing recycling processes, reusableagabdducing

raw materiasinvolved in the productiowould be possible tgo beyond the conception of disposable
goods. From an aware usere$ourcesbenefits would not beeceivedonly bythecurrentpopulation

but it is a project that will involve also future geneyas. Another aspect of the value chain that
should be reconceived is theopurementlf companiesnitially moved their industries and factories

in lower-income countrigstoday they should get more information on their suppt®drive down

prices Indeed, knowing therbetterwould be helpful to verify theiawarenessregardingproper
technologies.The ntrodudion of new methodolog® or the implementation ohdvanced and
innovative discoveriesould boost the supplieguality and productivityAs a natural consequence,
thiswouldlead to an increase in theanufactured goods volume, cuttimgcesdrastically.Moreover,
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enhancing production processssl alsohave a positive effect on the environmental impact and on
the entireefficiency, creatig shared valueBusinesssshould take care of their suppliers because it
helps to create emuch more trustfutelationship that also involgea more transparent and faster
communication of informatiorA reliable supply is fundamental for a company becauseagasirce

of its inputs and it can highly affect its outcom&ke distribution can be modifiadisely as well.

The business should study the market looking for the opportunity of new alterthgct®:oThe most
famous examplef diversification in the distribution fieldould be Kindle or Google Scholdrhey
have found a new solution to provide online books to consumestacing the use of paper and
plastic They ingeniously invented a new chahmf distribution.In addition to lookingat its
surrounding, a business has to take care of its employ&és. interral business context has b
constantly cheadd becauseby improving worker® condi ti ons it S pos
productivity. Wellness, living wage, safety or opportunity career advancement are all indicators
that can influence workdyehavia: giving them responsibilityincreasng their involvement in the
business activity and challeing themto actbetter Employees are a strong potential resource for the
productivity and thus the enterprisgsustrecognke it, especially because it is a key point for the
shared valueln conclusion, the lasispect that businesses shoudefineis where their industries
are settled. Considering logistic, informati@md marketsthe locationhas a negative influence in
the long term. Furthermoreyen if hidden costs cannot be predictetdas to consider that costs of
energy, workforceand resources play an incredibiele in the decision of building a new plant
becausethey alter the productivityNowadays, developing countries should be chosen to place
industry with the purpose of helping the communitgl@velopng the societyintroducing training
courses for workes and services for all local®therwisejf abusinesslecides to maintain plants in
its home country, it has iavestmany resources in its communiigcause it cagain acompetitive
advantageTo obtain a global success, it is not necesgahaveindustiesall over the world buto

find the right way to value its own resources. It does not matter where thdefniaes to establish

its producton, the sharedvalue can be created everywherall the possible changes in the
manufacturing processahfirms canmplementto create economic valwsuldcreate shared value

it only dependon thee nt r e p miadset Socid entrepreneuras they are calledake care of

the social benefitTheywant to adopfeasibleand innovative business modetiscovering new

opportunities in the market.
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1 Enabling Local Cluster Development

The thirdsuggestiorthat Porter and Kramg@rovidein orderto pursue social and economic values at
the same timeoncers the local cluster. The reason why theghlight its importances because it

is the context, the surrounding, the environment of the firm. Particularlynsides all the related
actors, othebusinessectos, service providers, suppliefgutit alsocomprehendnstitutions trade
organizatios and academic entities, suabschools or universities, but also quality standards or laws
that regulate competition. It is the background of the firm and it definitely drives the bumhessor

in manufacturing,competiiveness and technologies. Ongoing exchanges between society and
businesshow their interdependence. If the firm promotes the local cluster development, it will be
seen positivelypy the whole communitgnd its production will be prosperous. @ contrary, if in

the setting are present somgortant matters, such as raciabendeidiscrimination, it isconsideed
probable that theglsoaffectinternally the companyart of the cluster is rooted in the firFor this
reason, applying good practices or equaltineat inside thdéirm could ease social issues. Another
example can be the transparency of marleasining cheatindgpehaviorscreates an environment
based oropen communicati®and also, afair trade leadingto profitable producton. Ensuring a
safeatmospherdéasamultiplier effect a prosperous markehcouragenew actors anthcreassthe
requesfor ancillary services. By strengthening the cluster framework, the business will receive many
advantageboth in developing countries and advaneedromies.In both casedo achieve the better
result, it is necessary to identify weaknesses and gaps present in the systesn &mydo solve them
Generally, the collaboration with governments is fundametital,can stimulate the pursuit of the
sharedvalue implementing a new regulation that promotes innovation. A proper regulation will be
able to get closer social and economic issues encouragimganies to aim both objectivessiitould
stimulatecompetitiveness and a continuous challenge to newowementscreatinga comfortable

environmenfor innovation.

Boosting the cluster, reshaping the productivity and redesigning products and markets will drive the
creation of shared value. Positive results will be recorded in the whole society, sutimettoaal

network of businesses and a prosperous community. Porter and Kramer claim that this could be the
higher form of capitalism because profits involve a social purpose. Indeed, the besfimwagam

start to create shared value in looking at its @articularbusiness: it has to excel in its field and,
through this, it shouldetect flourishing opportunitiaa which to investHowever, creating shared

value has not to be watched only as a d#ifé and innovative kind of strategly involves good
practiceghat became a sort of guideline, a constant inspiration, to the business in addexssiog
makingprocesssandstratagic planning Shared value is a part of the strat@gyE. Porter ad M.R.

Kramer, 2011)
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W Shared Value
Inttiative

Figure 2 The Shared Value Initiative Logo. Shared Value Initiative website.

The consulting firm FSG, that boasts the presence of Porter and Kramer in its team, launched the
SharedValue Initiative in 2012. The company, the purpose of which is providing tools to realize
social changg tried to introduce the shared value on a global sbatnly afew years this initiative

has grown very fast and now it works with 35 innovative partd@@00 sharedalue practitioners

that operate across all sectors and it certifies practices in 30 codergeenthe supporters and

the associates of thisitiative, there are some of the biggest company of the wsutth as Enel, The
CocaCola Company, but alggtharmaceutical business suchas Bayeror consuling corporations

like Deloitte and Ernest and Youndjll these companiearesupporing thecreation of aocialvalue

that goes beyond tharude profitand their performances are certifiddis a wide communityin

which global leades havethe possibility toshare their experience$eir suggestionsnd doubtto

empower business at its bes

4 Shared Value Initiativevebsite
http://sharedvalue.org/abaeuritiative
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In conclusion, een ifthe concept oforporate social responsibilihad beeralreadyanalyedin the
first paper of Porter and KrameBirategy andsociety, some questionstill remained unanswered
about differences with th&hared valudn consideration tthis, Kramer decided tavoid any doubts

explairing againthe concept of creating sharealwein greater étail.> To the observation that both

approacheare oriented to the samenyi, doirig well by doing gooal ,

is deeper: it is ifow the busineswatchesandinterpretsthe connection to societyndeedwhether

the shared value is something that drives leaders in making deg@sisuing a higher goal, CSR is
seen as a costs aresponsibility that the business thinks to haueey are two completely different
way of thinkingaboutthe surroundingof the firm. Creating shared valuaims to create a mutual

relatiorshipwith society,producinga value that is able to enharimeth the society and the business

he

Creating shared value & advancedtepto corporate social responsibility.

CSR CSV

replied

> Value: doing good

> Citizenship, philanthropy,
sustainability

> Discretionary or in response
to external pressure

» Separate from profit
maximization

> Agenda is determined by
external reporting and
personal preferences

> Impact limited by corporate
footprint and CSR budget

Example: Fair trade purchasing

» Value: economic and societal
benefits relative to cost

» Joint company and community

value creation

> Integral to competing

> Integral to profit maximization

» Agenda is company specific
and internally generated

> Realigns the entire company
budget

Example: Transforming procure-

ment to increase quality and yield

In both cases, compliance with laws and ethical standards
and reducing harm from corporate activities are assumed.

Figure 3 CSR and CSV differences. M.E. Porter and M.R. Kramer, 2011.

5M. Kramer, 2011CSR vs. CSYWh at 6 s

t h &SGwebsiteeArtiele. c e ?

https://www.fsg.org/blog/csvs-cswwhat%E2%80%99difference
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3. Integrating sustainability in the core business

Ecological
System

biological productivity
resilience
biodiversity

Economic

System Social System
efficiency social justice
equity good governance

reduced poverty social stability

Figure 4 Sustainable Development as system Venn diagram adapted from Barbier (1987). E.B. Barbier, 201

Focusing orsocial issuegs important but is not the ongimto achieve. In fact, this objective has to

be watched as mecessarphaseo reach a higher gaahe sustainable developmerithe definition

of sustainable developmetiat is quoted by the major part of the scientitommunity was
publishedby theUnited NationsNorld Commission on Environment and Development (WCED)
1987 in its reportOur Common Futurealso known as Brundtland Repolt was defined as
fidevelopment that meets the needs of the present without compromising the ability of future
generations to meet their own negdl is clear that the attentionis pointed to the future. It is
necessaryo applyawise use of resources and avoid wasting them to guarantee a proper lifestyle to
next generationgAs E. Barbier (1987)nderlined, whenever we refer to sustainable developrihent
must be clear that three systemare involved.Economic, social and environmental systems
completely diffelin featuresissues andabove allaims Barlierhasevidencd that themaximization

of all goalsat the same timies not allowed:eachsystemdoes not take into account othest®ms
imposingthem costs to obtain iwwn best resultlt is that exactly during thpursut of their own

goals that the most important trad#s arise.For the reason why they as#ictly interdependent, it

is obvious that to realize a sustainableedepment intended as already desatjlzebalance between
them must be foundvaluatingthe willingness taealize the highest number of objectivesisit
requestdto undertake aadaptive process of theatle-offs (E.B. Barbier, 2011 Only this way the

22



entire systenwill survive, without compromisingny subsystem It has to be considered thaig
approach is a little bit different from ti&hared Valugerspectivewhose attentioms more focused

ontheeconomic and socialystems, iying to the environmental one a secondary role.

Howeve, as evidencedy Professor S. Zamagni, an Italian economist, social and environmental
spheres are extremely connect&articularly, explaining the main points dbudato S, the
Encyclical written by Pope Francis in 2015, ieshighlightedthat they are two sides of the same
coin® Social and environmental questions are not separable and, as a consequence, they must be
solved togetherRProfessor Zamagni underlines that is fingt time these two important matters are
considered inseparable. Before the EncycliGaldato Si(2015), there were, in fact, two different
schools of thoughainthropocentriand ecologist. Both of them were extrenilste first group would

have alloved drastic measures in order to satisfy the global population needs. Between these kinds
of practicesenvironmental lossesould beconsideredhoughacceptablesuch asleforestatioror
exploitation ofnaturalresources. Instead, on the other side, exeecologists wuld have been

able to protect environmental resoure®gn at the cost of many live®y the new perspective of

Pope Francis, it is not possible tmaintain these matters apart. It is impossiblesdteguard the
environment without providg a solution to social issueBhis concepit is easy to recognize in the

Sustainable Development Goals, that will be observed in depth in the following parts.

6 S. Zamagni, 2015. Explanation of Laudato Si. TRSx Talks. Video.
https://www.youtube.com/watch?v=2Bkw5u4
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3.1 Environmental and social issues coming from the economic system

The Business and Sustainable Development Commissfobnited Nationshas evidenced the
compelling need to shift to a sustainable global econd@myironmental and climate science data
are much more worryingnd osts of inactions are growings well. In its recent reportBetter
Business, Better Worl@017),the Commission underlines th&progress will be too slow, it would

be too late for any kind of solutiofhis is the reason why action must be taken immediately. New
measures and environmental policreast bedeveloped and implementes soon as possiblen

each part of the worlEstimated data evidence that improvements made in the siéxy&ars will

be fundamental to change the future of the planet, otherwise, a tipping point of no retura will
reachedIndeed, without significant adjustments in human lifestyle and maintaining the actual rate of

production, Earth will become close to uninhabitable as soon as the end of this éentury.

To clarify, climate change has not only to be intended as an overall increase in the average
temperature, it is much morgven though it is ignored byost all the peoplehe increase of the
temperature leads to environmental changes that directly giegtie, speciegand plants. Many

places have seen changes in rainfall, resulting in more floddsse rain bualso droughts or severe

heat wave as well. The worst thing is that they occur more and more frequently showing an increase
in their power. Recent researchers have demonstrated that oceans are becoming more acid, caps are
melting and thesea levels rising. All these events inevitably ruin ecosystems, leadinigpgsesn

the variety of plants and animals. Humans are not an exception tbthis.oFamine, scarcity of
drinkable water, diseases from polluted air, and also a constant period of war are all feasible terrible
scenarios prospected for the future. In addition, environmental factors are considered the main cause
of the noncommunicald diseasehat is the actual largest cause of death and disease worldwide.
Furthermore, healtbare costs, treatmentand prevention costs are rising while this issue grows.
Indeed, with a higher temperature, diseases will find a more comfortable ensmiandevelop and

expand all over the world. The World Health Organiza{@Bil7)has estimated that 12.6 million of
deaths are linked tenvironmentaissues and it corresponds to the 23% share of all global deaths
every year. Particularly, 3 million dhese deaths come as a result of exposure to fine particulate
matter. Therefore, a healthy and sustainable environment is also promoted to prevent potential

spreads. Human influence on the climate change is clear.

7 D. WallaceWells, 2017 The uninhabitable EartiNew York Magazinavebsite Article.
http://nymag.com/daily/intelligencer/2017/07/climatiegangeearthtoo-hot-for-humans.html
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TOP 10 CAUSES OF
DEATH FROM THE
ENVIRONMENT

8.2 million out o 2““

ISCHAEMIC
12.6 mllllon deaths caused HEART DISEASE

by the environment are due to 2.3 million
noncommunicable diseases
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Figure 5 The Top 10 causes of death from environment. WHO literature, 201
Current anthropocentric emissions of CO2, released by industries, transports, agriemiture,
households, are increasing the stock of greenhouse gases (GHGSs) already present in theeatmospher
This cap taps heat and results in global warming. The only solution available to slow down the
increasing temperature is to cut emissions. Everyone can contfigjotieg climate change. For
instancegven a diet that foresees a high meat consumption can haggadiveimpacton the CO2
stock. It has been calculated that a percentage of the 26% of the total emission can be aggbciated
the CO2 emissions coming from agriculture, foresingother landuse covef. The willingness to
find a solution hapushedl96 countries to sign The Paris Agreement in 2015 with the promise of
reducing GHGs emissions and drive climate change. The Paris Agreement officially commits
governments to concretely implemesational regulatios, tools,andmeasures trying to maintain the
global warming below 2 degrees Celsius; it i€@nplementaryinstrument to the Sustainable
Development Goals. As of November 2017, signing parties are 195 and they have confirmed their
commitment during the UN Climate Change Conference in Bonn, evidreiatnnouncement of the

withdrawal of the United State is pendihg.

8 M. Sanjayan, 2017. The diet that helps fight climate chaGgeservation International website. Video.
https://www.conservation.org/stories/Pages/Clirizb-Vox-Video-SeriesfeaturingDr-M-Sanjayaraspx
9 ClimateAnalytics http://climateanalytics.org/briefings/ratificatigracker.html
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3.2 The framework of Sustainable Development Goals

Over the past 30 years, developed countries have privileged the ecegstain. Investing resources

to push ahead the productive sector clearly leads to positive consequences, such as technological
discoveries, innovations in theedical and scientific fieldnd, as a result, also to a better social
situation. However, negae effects have been huge too. Resource reduction, ecosystem damages
and losof biodiversity have been recorded all over the world. Indeed, during this period of economic
and social development, the environmental system has been severely exploitedcandititsns

have been almost ignored. Moreover, evetabalization has spread a general vioging, it has also

caused negative effects from the economic point of view; for instance, economic inequalities.
Nowadays, it is time to balance the econonfie,docial and the environmental systems again, giving

the right weight to those that have suffered globalization costs. Witmthisad, governments and
international institutions have decided to take action. The Sustainable Development Goals (SDGS),
also known as Global Goals, are 17 objectives identified by the United Nation Development Program.
Coming into effect in January 2016, they promote universal aims to overcome poverty, protect the
planet and ensure a safe life and prosperity for all peBjlee project is to achieve these goals by

2030 but the challenge seems to be regileling There are a lot of conflicts of interests between
the marketds actor s: economic and technol ogi c
developed counies are asked to support third world countries reaching proper conditions. Indeed,
developing countries have still to face to basic ndddsdrinking water, healthcare or hunger, and
certainly they would not be able to solve these issues alone. ©uatlier side, being conscious that

they have initially exploited natural resources to obtain a wealthy lifestyle and knowing the
irreversible consequences that they have already caused in these years, developed countries shoulc
be really encouraged to astspoorer countries. Indeed, one of the main problem today is that
developing countries can be rich only in natural resources and they are clearly pushed to overuse them
trying to change their miserable situation. As a consequence, their inappropriatenamsurable

use can also lead to the exploitation riBk Permanet al, 2019. This is another reason why richer
countries have to collaborateith developing countries, sharing their innovative procedures,
technologies and efficient ways of productiéarthermoreif the developmeraf these nationstarts

in a sustainable waprobably thewwill maintain tle samemethod in the futurdrying to improve it
Thiswould beanachieved goaior the whole wordl and that is why cgeeration among countries

greatly promoted by the UN Agead

10 United Nationsvebsitei Sustainable Development Goalsps://sustainabledevelopment.un.org/?menu=1300
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3.3How businesses can achiev@lobal Goals

Given all these poinighe overall desirels to make the world sustainable, environmentally safe,
socially fair and economically stable. Howewergconcretely realizthis relevant transformation, any
institution andbusinessshould be inspired by the SD&5 reducingthe negative impacts of its
activities. As the name tiefive Global Goals suggests, the attentiotheeconomymatters Decent
Work andEconomicGrowth; SustainableCities andCommunities ResponsibleConsumption and
Production Affordable andClean Energy, Industries,Innovation and Infrastructure Introducing
theseobjectives the United Nationswant torecognize tht theeconomic modeis a fundamental
player in the improvement of theurrentsituation Indeed, the overalpurpose of these goals is to

stimulateand achievearevolutionary longterm model of growt.

FurthermoretheBusiness and Sustainable Development Commisteamsthatbusiness people are

the only ones who have the power to strike out in new directions to embrace more sustainable and
inclusive economic models (2017)he Commission alsanderlines thateven if they are often
associatedsustainable developmeand corporate social responsibiligre divergent. Introducing

Gl obal Goals for sustainable development in t
following them as a sort of inspirationpoomote good practicemdeedit is expected that merand

more businesses wildoptSDGs as guidelines for theiinternal decisions joining an increasing
network withan ambitious point of view for the futufdoreover,a spread longerm model ofjrowth

would lead topowerful incentives for companiesxteeductions and investments from stakeholders

and governmenislevelopng a prosperous markefs a consequence, new markpportunities will

be opened and thobesinessethat have noyetjoinedthe global sustainablgsion will be penalized

observimg a reduction in their market share.

Considering th@boveexpectedcenarigabusiness should apply a sustainable mindset to beaome
pioneerandto transform this approach in a competitive advan@agesoon as possibl@/ith this
intention,companies should carefully study SDGs and identify which of them could be able to help
themin the realization of tis purposeIndeed,it is unimaginable that they could cover thetire
spectrum ofGlobal Goals considering that many of theare too brod and complicated tbe
immediatelyrealized, such as fAno pol¥Te gatagcampletefulfiimemtof thet n g e r
global objectiveseachenterprisemust take choices and addréssresourcedo thegoals that are

closerto its affairs. The successf this behaviorhas beemdemonstrated to bihe best approado

11 B, Chakravorti, March 201" How companies can champion sustainable developri@nvard Business Review.
https://hbr.org/2017/03/howompaniesanchampionsustainablelevelopment
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SDGshby ayearlongresearcltonductean 20 inclusive innovators spanning 10 industiié®study,
entitledThe Inclusive Innovator@. Chakravorti, 2016)was conducted over the period 2616,

as soorasthe Global Goals were announcédacknowledges th&DGsare interdependebutthey
canstill be distinguiskbdon the type of prionit: in fact, some of them can be watched as intermediate
goals that gpport the realization of the greater orfest instance, the firgglobal Goal, concerning
Ano povertyoonlywrherthe ethepswoukl becatteady partially achieviedeed, it

is clearly an endpoirand, thus, i®n the top of the pyramid in figue

In addition to tle initial distinction, the research suggests thasibesses are characterized by
different degre®f leverageon globalissuesdepending on their particular busindssieedthey can
be more focused amspecific problem thaanotherone, or rather huge companiesould be able to
act onmanyfields at the same timé&pecifically, the study has identifi¢hree different macro areas
in which enabler and erstate goals can be distingugshplanet, peopleandpolicy. This distinction
can be vertically observed in the representation of figurBroviding the segmentation of the
Sustainable Development Geathe research givea helpful toolto businesspeople fagasily

Figure 6 The segmentation ¢
SDGs.B. Chakravorti, 2016.
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recognizng whichrelevantaimstheycould involve in the business gendaTo find outthegoals it

IS necessaryo analye the whole value chain. For instance, tli@caCola Company focussits
attentionon three different fields: water, womgandwell-being.Once individuatedhe goalsthe

last step iso make them part @n overallcorporatestrategyandto extend them in any other activity

they plan However, as suggestd b ot h by the researchés title
Development Commissigrthe necessanactionto achieve the objectives by 2030 is focusing on
inclusion.Particularly, he Commi ssi on has estimated etdplat at

are located in the same place where many supply chains(B6gdin)

Forinstanceintroducing new technologies in rural areas or paying workers more than the minimum
wage area modest waivefor the corporatiomuta great improvemetior thelocal communiy. The
company has to studlge contextin which it operateto detect how to includde unprivileged while

a social and economic developmeastunderaken it is necessary that no one is left behind
Considering this point, gender equality segmbe a fundamental milestone for a company that wants
to grow. Bven if companies can act differently to promote inclusibresults, in fact, that pursuing
gender equality is driving business grow®emoving different wages and guaranteeing the same
treatment to all worketintrodue an innovationnside the wholeompany and itentire supply chain
However from an overall point of viewntroducing thisapproacttouldmeanshapinganew mindset

in the society, especialip developing countriesThis could positively lead tmduce peopléo ask
governmerg for new genderpolicies encouragig the avelopment of the whole societgtep by

step, implementing much more connections and reinforcing those already presented, the relationship

between bisiness and societyill be strongeland a prosperous environmevitl be created
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3.4 The evolution of sustainable businesses

Finally, after havingdentifiedonwhichissues and goals the business pasitively have an impact,
it is time tounderstand how sustainable behavioan be concretely put into practiéerst of all it

is necessary tepecify that there is not a singular notion to describe how an enteranisge defined
as sustainableand, hence thereis more than one behavidhat could be considered sustainable
However, it is a shared opinion thegustainale businesss strictly linked to thecapability to shape
its model observinghe unstableondition of the markef herefore, tiis acompanythat improveits
capacity to endureConsideringa recentsurvey conducted on 196 Italian businessedune 2016
there are many instruments, procedures and initiatives to make a business more sudiraatie
DNV-GL, 2017) The measures that have besaluatedas themost feasible to be integrated in the
business in the following three years:amanaging system&2.7%), such as 1ISO 9001, 14001,
18001, stakeholder engagement (33,8%), sustainable innovation of goods (29,5%) and environmental
footprint (22,7%), as cadnm footprint and water footprinMoreover, the implementation of athics
codeor an integrated repgrthe development of shared value initiatieesl the adoption of the
Sustainable Development Goals are all still considered as potential tools teertipsustainability

integration.

In the meanwhileto switch toward a more sustainable path of grogtivernments are increasing

the business regulation concerning social and environmental issues. For ingtanEeyopean
Commission has introducedettDirective 2014/95/EU that commitarge companies to publish
reports on noifinancial information? Consequently, ey are required t@rovide information

related to environmental protection, social responsibilities, respect for human rightgrartion

and bribery, diversity and inclusion. The interested companies must publish these reports since 2018,
publishing information related tthe 2017 financial yearClearly, tie implementatiorof all these

kinds of practicesequiredong periodsespecially for huge companittst sometimes are challenged

to modify their internal structure.

The introduction of aconstantcompliance, together with a voluntary approach to sustainable
procedurespermits businesses to becomere andmore sustainablover time It is possible to
consider this process as a continuous improvement of the business sustainability, as a sort of business
evolution that can be classified on different levels of actidwcording to aecentacademi@aper,

companiescan actubly be divided into four different typologies considering their concerns, what

12 European Commission websitdNon-financial reporting
https://ec.europa.eu/info/businessonomyeuro/compamnyeportingand-auditing/compamyeporting/norfinanciak

reporting_en
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kind of value they create and how they conceive their organization (Dyllick and Muff, 2015).
Particularly, a business is evaluated on how much it does to integrate socianmemavital and
economic issues. The BusinessUsual has to pass many stages to improve itself and achieve the
last Business Sustainability Typology (BST), that is clearly reputed as the desirable ®iatus.

typologies and differences between them carelee & figurer.

Business Sustainabilit Organizational

Tvoolo Concerns Value Created erspective

ypology (What?) (What for?) PETsp

(TSP) (How?)

Business -as-usual Economic concerns Shareholder value Inside-out

Three-dimentional concerns Refined sharholders value
Triple bottom line Inside-out
Business Sustainability 3.0 Starting with sustainability Creating value for the Outside-in
challenges common good

First shift: Broadening the Second shift: expanding Third shift: changing the

The key shifts involved . :
y business concern the value created perspective

Figure 7 Representation of the Business Sustainability Typology of Dyllick and Muff.
Inspired by EY and DNV-GL, 2017.

Thelattertypology,known as the Business Sustainability 3.0 or the Truly Sustainable Business, is a
companythathas found an excellentbalancebetweenrsocial, environmental and economic systems

In this final phase the busineshas reconceived the ideaof using its resours and capabilities to
producegoodsand services orderto havea positive role in addreisg) global challenges, such as
global warming, migration, water or poverty hascomparedll these challenge® what it would

be able to do, transforming themo opportunitesThi s ki nd of app+f mac lanids
differently from that of a BusinesssUsual one characterizes a business famn active rolein
contribuing to societal and planetary challengdhe BST 3.0 is a businesnsciousof its
possibilities and aware afhat it can really do for itself and the society, keepahgays under
consideration the respect for the environm@&herefore, it is the sustainable model of business at
which current enterprises should desire to becadrhe. realization of this kind of business is not
definitely simple to realize, however, there is a new actor in the marketvolodd satisfy all these

requirementsThe Certified B Corporation
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The B Corp

2" Chapter

1. B Corps redefine success ibusiness

To have a positive impact on the socigtys necessary to manage busiresss

a force for good.
This is the idea that drives an increasing number of business people all oveortithe These
ambitious entrepreneurBave decided to voluntarilyulfill rigorous standards of social and
environmental performance, accountability, and transparénCertified B Corporation, also known
as BCorp,go beyond the common idea of makangrofit, theyclaim businesses can do much more.
They definitely believe thatsing business in a certain waywill be possibleto positively affect the
community and the whole environment that surrounds tiheteed, thg are firmly convinced that
the key point isno longer competingo be the bstin the world,but to bethe best for the world.
Furthermorethese business people atidt improving and strengthening environmental and social
performances wilkesult inprofitability and in a higher value creatioB.Cormp certification helps

consumers and investors to identify these changemtiarserve society and stakeholders

The BCorp movemenhasbecomeglobal Actually, the community is maag 2358 BCorps, spread
in more than 50 countrie$. They operate in different sectors, offeringaaiegate set of services
and goods, but they are unified by a singal: redefine success in busineksaly has69 Certified
B Corps and is the counthat boastshe higher number in EurogBecember 2017)

PEOPLE fEId

Figure 8 B the change. People using business as a force for good. B Corp Literature.

13 B Corporation website.
https://www.bcorporation.net/
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1.1 From For-Benefit Enterprises to BCorp

Even if it has generated a widpread prosperity, the present model of capitalism has some lacks.
Indeed, as already mentioned in the first chapter, pushing ahead the economic syistéto basial

and environmental consequences tiathe worst case cannotbe restored. However, under the
current circumstances, these weaknesses would not be solved. The only solution is to change the
actual situation providing a different configuration of capitalibior. instance, by tryingp design a

hybrid approak that could find a balance between-fwofit and norprofit organizatios. The

creation ofa new model of enterpriseould satisfy thewillingness of entrepreneurs aware of social
issues this was the frameworkn which the B Corp idea took shap€C. Maauis, A. Klaber, B.
Thomason, 2010).

A new kind of health insurance entity was established iV8® as a resulof the debate on the 2009
hedth care reform. Named COOPwasaimedto foster quality of care, improve cost efficiency, but,
above all, tocreate a broader access to health care system, that is principally private in the United
States. This entity was a perfect mix betweerptafit, nonprofit, cooperative and public models.

It resulted reallyattractive for many advantages: fiscal cutsarge premiums or well regarded by
customersParticularly, his latter reason comes out because COOP directed the greatest part of its
profit toward its social mission, improving performances precisefgvor of its clients. This new
entity, that pushetealth of members before prafitaximization caughtthe interest omany fields
especially the economic one. Indeed, in many mature economies, the idea-béaefitenterprise
emerged. The intention washaild up a traditional business that would be funded primarily to seek
social benefits rather than toaximize financial returns. To accomplish this lofty goal, it was
obviouslyfundamentah supportive ecosystemade by actors and rglebecausentrepreneursere

facing with a legislation lackas non-profits, they wanted to pursue a social mission, but in the

meanwhile, agor-profits, they still wanted to create goods and services.

Considering this issydt is generallyrecognzed that the definition of ie business structure is
fundamental: a proper structure does not only run the success, it also dictates the capit&lorccess.
profit and norprofit entities actually have different sources of funding: the first one, can be supported
by private investmdns such as bank or s har ephofitd cdreenjsyd | o
philanthropic fundsHowever, @ one of these two kinds ofgankationreflected the willingness of

social entrepreneur. For this reason, it was necessary degaiform tha could assist this new
methodology of doing businedadeed, ombining social and economic aims vw@esarlynotanew

matterbut, it had never beeafficially introduced in any legal framework. Therefore, to define the
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legal structure of dor-benefitenterprise, it was fundamental to include two characteristics: an
embedded purpose and earned income. Social concern required the same weight as profit
maximization; it would become a mission for the business as well. However, the profit generation
could rot be ignored for an increasing prosperity of the business. These two features were considered
the crucial characteristic® a sort of prerequisites for creating tloe-benefitenterprise. Anyway,

the legal structure could be better defined considetingre elements, su@sinclusive ownership,
transparencyfair compensation or stakeholder governance (H. Sabeti, 2011).

As a predictable consequence, setting a new entity in the legal framework leads to a new sector in the
real market. In the literater this new sector is known as the fourth sector and it is likely to reshape
the future of capitalism. To be more specific, it comprehends all the activities concerning corporate
social responsibility, sustainability, social investing, microfinarcaiseoriented marketing and
purchasing, venture philanthropy and, civic and muni@pg&prise It is very important to highlight
thatfor-benefitscannot replace the other three sectors but they aim to fill the gaps that they have left.
Sabeit (2011) claimedthat for a resilient and competiti&s Centuryeconomy all the four sectors

are necessary. Both governments and markets must recognize the importance of the fourth sector

The non-profit organizatiorB Lab hasdefinedthe infrastructure for this new sector of the economy
designing BCorps in 2010. The B Lab has drawn the road for a new economy. Indeed, it is not a case
that the B stands for Benefit. The(®rp community wants to become a promoter of this new sector,
driving its developmenB Corporations want tibstercompetitiveness not to be the best in the world,

but rather to be the befstr the world. Redefining the succesfsbusiness means lagvare of what it

really matters. It is time to be conscious thatpghafit maximizationis still not the unique valua
company is able to create. In the current society, in which governmenmsmpdbfits are too weak

to compensate increasing social issues, busisiesguired to do much mof€. Maquisget al, 2010)

Differently, from nonprofits, B Corporationshave the power to attract talents because thegisoe
motivated by market challenges and they are not addictedlsmthropic fundings andthus, they

do not depend on donatior® Corps ardhencecompanies that want to excel in theiarket sectqr

while never forgtting their social mission. They constantly act using their business as a force for
good because they are in a position of improvingvile#-being of the entire community. These
enterpises want t@rovidea material positive impact dhesociety andheenvironment, maintaining

to performin a competitive and efficient market. By boostiogg-period sustainable objectives than
shortterm profit, these businessmen, ddeown aschangemakers permit to accelerate the capitalism
evolution, giving the right value to aspects that have been overlooked till now. It is time to switch
from the stakeholder value maximization, that was deeply encouraged ovef'te@ry, to a

shared value aximization. The businesses of theé'Zlentury are not allowed to avoid social and
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environmental issues. Their surroundings redtieshighestconcernand companies are challenged

to take decisions in the name of sustainability. The whole planet needsaders that finally take

care of the entire global situation, not limiting their responsibility to the business.dRanlefine
success in business is a global challenge to reappraisegttitcanceof commurities and natural
resourcesand, accordirg to the B Lab,theseare the values that mube evaluatedecause they
represent what reallynattes. This is thegreat innovation oB Corps: to assign worth to elements

that have never been considered till ndndeed, through the B Impa&ssessmenit is possible to

guantify theoretical concepts, such as environmental awareness or social resporBibyiibysly,
businessassessments wemdisgregated and focused only on particular elemengspecially the
economicones Thanks to the Eorp certifcation it is possible to evaluate the company as a whole,
considering all its aspects at the same time. Indeed, the certification meets social and environmental
standards, legal accountability and public transparency. It is similar to tR€rkde cerfication for

the coffeeproduction, but, differently, it comprehenoisthe evaluatiorall the areashe business

deals with The B Impact Assessmettite tool used to measure the performanhas been inspired

by Global Reporting Initiative, Wiser Earthndother weltknown specific certification. ThB Corp
certification, thus, helps customers to easily recogtiizeealy good companies in the market. B
Corps are the best companies in the world and they are identified as leaders of a global movement
that hasa positive approactio business in order to drive global issuesa future economyR.
Honeyman, 2016)

90% of Americans say that 73% of consumers care about
companies must not only say a the company, not just the product
product or service is beneficial, when making a purchasing
but they need to prove it.” decision.”

- Cone Communications - BBMG

Figure 9 From a good product to a good company. B Corp Literature.
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1.2 The B Lab foundation

Jay Coen Gilbert, Bart Houlahan, and Andrew Kassoy are the three creators of the B Corp
certification They met for the first time ithe 1980s as schoolmates at Stanford University. They
have been friendsntil that moment, even if they had different Wioig experiences. Particularly, two

of them, Coen Gilbert and Bart Houlahan, founded an athletic footwear conddgyl, in 1993

This business was really cuttheglge because it had already adoiadaly responsibldehaviors

long before this conceptas widespreadndeed, vorkers hadnany different advantages: they had

the possibility to join yoga lessons or to play in a private basketball toeythenefitedrom parental
leaveand t he property of some ¢ o mpnassgodated thehS8orofe s a
profit each yeato localorgankations It was clearly a forwarthinking business that took care of its
workers andts surroundingenvironment The enterprisevas really profitable and, in many years, it

was preceded only by Nikédowever, after havingakenwrong internal decisions andeing
penalized by external conditioSND 1 recorded a reduction in selling that lead a critical situation

for the whole enterprise. Fixed the account balance, tieurwles decided to sell theompany in
2005(R. Honeyman, 2016)

Observing all their efforts were vanishing, Gilbert and Houlahan understood that profit is only one of
the many values business is able to generate. They noticed that some other corspetmias
Patagonia or Ben & der ywérsshaing the same point of viewtheywere really involvedn having

a positive impact on the society, applymgthodologies and practices similar to thmsplemented

by AND 1. Therefore, together with their friend Andrew Kassoy, that in tleanwhile had a
successful private equity caraarWall Street decided tdouild up a new enterpriseith the same
modus operandiThe aim was to designreew organizatiothatwould havehadthe specific duty to
measure and prove other businesses on tagability to create social benefdver the course of

time, they realized thamnaenterpriseor an investment fund euld not bethe best solutioto solve

social issues on large scale.

To concretely promote social sensibility, they figured out thasiness people needed two
fundamental infrastructural components: a regulatory framework and referencedsaadalow.
Specifically, ruleswould have helped them to grow, keeping in consideration their mission and
original values, while standards wduhavebeenuseful to certifyb u s i mealscenmimgmentrom
other companies in the markdten, todraw up thee conditiors, Gilbert, Houlahan, and Kassoy
foundedB Lab,an independentonprofit organization It was created in June 20@gth the purpos

of creating a new sector of the economy. Indeed, the three founders wanted to promote a systemic
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change, giving greater weight to social aat/ironmental systemsThey strongly believed that
combining the purpose of the civil society and the power efntlarket, theyvould haveled an
acceleration in the economic growBiLab ha three mairfunctiors since it was foundedowever,

a new one has been recently adflRdHoneyman, 2016)

First of all,B Lab has aimed tdouild a community of business people that share the sameafleas
doing good* They believe thabusiness capability of producing profitaialuemust be usedlso

to address social and environmental issudentifying corporations that belong to this global
community is possible because they proudly expose thierB symbol: indeed, they are recognized
as Certified B Corporation. This certification proves the respect of social and environmental

standards, public transparency, and legal accountability.

Secondly, B Lab has the objective of promoting the mission alignment. Indee®&nitourages
innovative corporate structures that try to find a balance between corporate and social interests. A
company should not absorb resourecemfthe community in which it grates, buinsteadit should
forwarda positiveenerg to boost its progress. The proposal of this new kind of businessahtst

to servesocial development is quite unconventional icapitalistic economy andor this reason,
companies need a reference point, aghcould be B Lablt helps to focusssues related to business

activities and howto carryout higher fruitfulactiors.

Moreover, the thirdmportant function of the B Lab is providing assistameel suggestions to
businesses, investo@ndinstitution In fact,B Lab has developed two different tools, the B Impact
Assessment and the B Analytics, to measurebtlm@nesspositive impact Indeed, even if these
instrumentsare required to beonduced in order to successfully gain tBeCorp certification they
are freely available to each business amemsurmenttool for their performances. fiey will be
analyedin depth during this chapter.

In addition B Lab hasalsolaunched a stortelling platfom in the last few yearsSeveral business
stories and examples are available on the official website tchigemaker&know each other
experiences, with theurposeof providingadviceand stimulating new idea¥heglobd platform is
nanmed B the Changand it is a source of inspiration falt B Corps aroundthe world. Through social
media, such as Twitter and Facebook, or subscribing the newsletter mailing list, it is reallyeasy to

always update!®

14 B Lab website.
https://blab.uservoice.com/
15 B the Change website.
https://bthechange.com/
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To summarize, B Lab deals with financial sustainabitigrtification,andrelated services, creating

the road for a new economy. Being@an-profit organization, it has been calculated that the 30% of

B Lab is funded by certification revenues, while the remainder is provided by philanthropic support.
It can be consulted online the entire list of supporiEnsrefore, even if corporations pay a sHare

theB Corpcertification, this amount covers only a part of the full value of certification.

Thefirst B Labwas born inthe USA and itis currently set irBerwyn, Pennsylhania, even if it has
offices in San Francisco, New York, and Colorallloreover each geographic area has its own B
Lab. Indeed, over the American one, there are other five B LBbsab Europe, B Lab United
Kingdom, Sistema Bfor South Americaountries B Lab Australia and New Zealaadd, finally,B

Lab Portugal and Africaltalian corporationsfor instancemake references to B Lab Europe, that is
actuallyheadquartesd in Amsterdam. It has also developed a team of experts, called European B
Lawyers Group, in collaboration with ELSA, the European Social Enterprise Law iASS0C
Having a deep knowledgef the legislationconcerning the Benefit Corporatiothis Group is a

reference point for thethole European BCorpmovement, providin@dvice and legal assistance

The B Lab performances are controlled by the Board &dbors that checks its strategy and observes
the management of financial budgets and operations. The aim of Directorsgisarantee a
transparent mukstakeholder engagemehit.addition they have also two extremely important tasks.
Firstly, they havethe authority of forming the Advisory Councilsyersightof their activities and
approe their recommendationsSecondly the Board of Directors has tlmok for potential
philanthropic donors and investors to peramtexcellent B Lab functionality.
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1.3 Advantages of becoming a Eorp

It is true thatdeciding of becoming a Borp requiregxceedinga rigorous certification process and
a lot of efforts over timeyut, there are alsmany advantage€learly, the BCorp communitygathes
together companies that differ in size, activepd maturity, however, all of them can gain some
profit. For instance, those at the beginning of their evolution, such asigsartan benefit from
shareholders investments because, thanks to @ icertification, have increased their reputation.
On the other side, for those enterprises that have aleadiymed their placemenin the market,
such as Ben & Jerryds or Numi Organic Tea,
for maketing edgesConsequently, advantagesncetely depend on the current situationviich
the business isnd how much it wants tatilize its certification The B Corp communityhas
nonetheless evidencesome importantfeatures that can be foundgdining the movement
(R. Honeyman, 2016)

1 Lead amovement

By achieving the BCorp certification, the business recogsirebe part ofa groupof leaders with
the same visionin fact, even if a businessman hapositive behaviorandactsconsidering its own
principles it could be heartvarming to know that others operatethe same manneBusinessmen
are not alone in trying to fix social and environmental problénaeed, he necessity of measuring
not only financial performances hashe spread all over the worahd he BCorp movement is the
promoter ofthis new idea of economyThe certification permits t@ive the rightattention to
environmental and social issutst mustbe enhanakin orderto guarantee a prosperous future for

next generations.
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1 Benchmark performance

Thanks to the B Impact Assessment, all companies have the possibility to freely measure their social
and environmental impact. Particularly, it helps to evaluate the performances, giving a score on a
200range scale. Usually, the first B Impact Assessmesuilts really strict, however, it is extremely

useful because it readily evidences weaknesses to fix for the benefihofearangef stakeholders.

As a consequence, a@®orp that knows its own lacks, it is able to set future decisions in order to
addess its strategy and i mprove itself. Mor eov
capabilities to other businesses that belong to the same market sector. Some companies, such as
Fratell.i Car |l i and Ben & Jecacalculaté the benclemark of therr s a i

principal suppliers.
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Figure 11 Comparison between BCorps and other sustainable businesses that conduct the B

9 Attract investors
Improving its own activities through the B Impact Assessment, the business is more easily directed
to pursue positive economic results. Obviously, increasing earnings lead to@h e r compa
attractiveness. The Borp obtains thus a positive credit between investors, especially those who take
into consideration social and environmental criteria in the same ways as financial ones. The
certification guarantee investments throlggpal and performance standards. Indeed, for instance, B
Corps have the possibility to get a free GIIRS Ratings (Global Impact Investments Rating System),
the gold standard for funds, enhancing their financial trust and reputation.
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1 Be part of a collectie voice

B Corpscreate a solid network that wants people to know about their migstbhow they usthe
businessit is easyto understand thatavking togetherwith a collective voicgit is more powerful.

Indeed, leing part of a structured anekll-organizedmovementcan have anore concreteimpact

than whichever company that acts alone. Operating as a compact entity to spread the idea of using
business as a good force is, with no doutuire effective Above all, t alsopermits to easily reach
some goal s, such as standards adoptions, l eg
behavior. @ course, th@reater ishe movement, the higher will be tinfluenceon the society.

1 Partner with peers
By taking partin the BCorp communityopens many opportunities. Businesses can establish closer
connections with other Eorps. Precisely, the certification provides the opportunity to develop
collaborations with companies that are set in the identical geographic area, that operate in the same
market segment or that share interests. These partnerships and networks can be really profitable for
companies and, thus, national and international meetings are usually organized to make
businesspeople know each other personally. Building new relamns$iglps the community to
become more and more straight. Thanks to an efficient and active network, new ideas take shape and

B Corp movement grows on a global scale.

1 Attract and engage talent
According to Harvard Business Review, millennials arect@ag job positions that provide more
than an economic livelihood. They are looking for enterprises that share their same personal values
to find a balance between private and workife, They want a work that constantly creates new
challenges, that cdtes their attention and motivates their curiosity. Moreover, letting people know
how much their job is fundamental for the enterprise, it will increase their passion and creativity.
Indeed, involving employees in business aims it is fundamenta¢ sucess of the entire company.
People need to recognize themselves as a part of something bigger, that share the same point of view
B Corp provides a framework of ethical and social values largely spreads around the world, giving
the possibilityof being partof a great community. This situation creates, thus, the basis to attract
young and proactive talent, attracted more by a social mission than a merely economic gain. Clearly,
involving new mindsets inside the business could likely lead positive conseguentsms of

innovative ideas and improvements.
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1 Generatgress
Promoting themselves gmositive businesses that take care of social and environmental issues,
Certified B Corpsexplicitly attract the media interedthe BCorp global movement is gaining more
and more relevance and it has been mentioned in many of the most important newspaper and scientific
journals, such as The Financial Times and The Econaristaller BCorpshave gainedthe same
attention as the greater ones. A huge suppal the BCorp movemenis given by the B Lab that
takes caref public relationships and strategic marketing operations. In fact, it has raised awareness
of theB Corpmovement promoting, together with Fast Company, the publicatiBocistar of the
New Economyan annual collection in order to present twelV@dps.And not leastthe B Lab has
established thBest for the World
Certified an annual award for the best 10%

BEST B Caps, that receives great

fOI‘ I HE emphasis on Forbes, The
Corporation 2017 Guardian and Bloomberg
=== WORLD ..o

Figure 12 Best for the World award symbol. B Corp Literature.

1 Protectmission
The BCorp certificatiorswellsbusinesgrust and transparency reputatibanks to the incorporation
of social and environmentabncernn thecompanydecisionsThe introduction of these tight criteria
in the business legal configuration modifiesiSIA, addressingts mission and performancetn
this way, even founders wilktireor the company wilbe ®ld to otherowners the core businsswill
have to remain the sanbecausehe B Corp certification preserves and guarantees societal values
over time.Indeed, eing part of the business mission, social and environmental values are granted by
law. Fromthis, it follows that themission of faunders willsurvive to othemanagementVhennew
CEOsor investors willherebymake decisions, they auld have tokeepinto consideratiorboth
shareholders and stakeholdexsactlyas ithas been planned in the statlibe values conservation
in the long periodvas one of the main advantages that convinced Patagojoatthe B Corp

movement
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1 Strengthen thérandanddifferentiate from pretenders

Sinek aims thatonsumersare not attractedby goods

but by busineses conscious of their purposes ar ’GREM mn& ‘G»O)gg)l:*;'%?,l
believesor, in other wordspy those companiethat FlAVOR FUIUR[
know why they are creating thegiroducs® People are “..vseeeecenes

willing to spend much more if they recogniz
themselves in the business valueghe B Corp

certification testifies that social and environmente
mattes are effectively pursued andhey arenot only

greenwashing marketing strategi@sCertified B Corp

concretely ats and, thus it differs from competitors.
The certification can beme a competitive advantag

because it guaranteg consumers transparenc

EMPLOYEES ARE
credibility and, trust.Moreover, clients can consul IwmﬁuNétz
online the B Impact Report, a chart that shows 00%@%&&3

- ) E
c 0 mp ascoyedf gachareaevaluated N ON SIT

TAKE A'D"E"E—E'E'B INm PRODUCTS Figure 13 Advertising Champaign. To look
dgeper in products, you buy. B Corj
LOOK THE YOU BUY Literature.

1 Save money

Saving money is not usually the main purpose of becomi@gréfied B Corp, however, some
companies have joyfully recorded also this advantage. Economic benefits result from discounts
related to partnerships with oth€ertified B Corps. Businesses, by using theCBrp network, are

able to save make savings helping eachradheoffice management, consultancy or funding loans.
Companies are able to market trade services as well as goods. At a municipal {@eglsBhave

received also fiscal cuts and privileges in calls for tender in the BSAHoneyman, 2016)

16 3, Shek, 2009 How great leaders inspire actiomED website. Video.
https://www.ted.com/talks/simon_sinek _how great leaders_inspire actioekiiplanguage=it
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2. How to obtain the B Corp certification

After having exposed all the advantages of becomi@grdified B Corp it is necessary to explain
how to join the global community and, thtstake partn the movementl hepossibility of managing
a business as a foréar good is possible whether the corporatioansordinary business,stat-up
or a multinational company. Obviousthe processdliffers a little bit,but, the main steps remain the

same enterprise haveto comply with performance and legal requirersent

As thegreen labelsf thefigure belowshowsthe procedure can stéirom two different initial points
A company can spontaneously decide to teskitks r otherwise in the countries wherthe legal
framework foresees the possibilitycanstartmodifying its legalform to protectits mission In both
cases, the business is required to undertateearilinetool, calledB Impact Assessme(BIA), that
helps corporations tmeasure their positive impacthis confidentialtool is available forevery
businesdutit is necessaryo getat least 80 points on 200 order to obtain the certificatioAfter
havingobtained tis minimum scoreandhaving presentedll the necessarynformation theB Lab
concludeswvhetherthe businessomplieswith social and environmentaéquirementso becomea
Certified B Corp. Consideringhe overall score earned tire B Impact Assessmentlg the 10% of

the Certified B Corpwill be raked in theannualfi BCorp Bestforth&v/or | d.o | i st

‘Best for the World’

Make it easy & fun
for all companies
to use business

as a force for good

B Corp Certification

Complete BIA,

Publish benefit report, etc.

Figure 14 The Certified B Corp roadmap. B Corp literature.
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Even if the certification lasts two years, the 10% of the Certified B Corporatiogesatgsubjected

to a control. They are random$glectedn order to keepnonitoiing the situation and make sure
companies are respecting requirements. To maintain the certification after tigeampoeriod, the
business has to renovate the assessmpeoviding additional documentation. Usuaglly scores
higher than the first BIA because it has had time to improve its relationships with stakeholders

However the compulsoryedge o080 pointsremains This process is known as Recertifioati

Usually, the cerfication process is detected in those companies thatidesarein operation fanore
than twelve months because the B Impact Assessment takes into consideration perfoandnces
policies conducted over the past yédwwever, nowadaystartups have thegssibility toundertake
the B Impact Assessment and gain a temporary Certification Pending desigDamayingthe
Certification Pending logo oall goods and services shall forwardputation of the new corporation
betweerthe stakeholderdt communcates the statp wants to operate acting in the respect of the
highest standards for socially responsible buseweskdeed, performing the assessmengn
enterprise can learn the guidelines and the criteria considered in the evaluation, shapihgidgs evo
on themFurthermore, with thBendingCertification, the startip can gain all the advantages of being
part of the BCorp communityClearly, t will receive a preferential treatmexmpared tother start

ups and, wherever it is possible, it Wik assisted by the skilled Gorps.First of all, b earn the
Pending status is claimed to meet the legal requirearehtafter having completed the prospective
B Impact Assessment, it has to be sign the Pending Certification Term Sheethe firstyear of

life, everyenterprise would be able to regularly conduct the B Impact Assessmespective of

when it had gained the Pending Certification.

On the opposite sidéhe number of multinaanal compaies that are becoming interested in the B
Corp certification is risingDanone, UnileverandBan Colombia can be mentioned between them.
The fact that international businesses are interested in engaging witrCibwp Bhovementeflects

that the certification is getting known anid valueis remgnized Enterprises of each size are
becomingaware oftheir ovn responsibilitiesHowever, asessing huge business is much more
complicated, both for the institutional and practical barriersadswfor the B Lab supervisiohe
current requirements emot suited for the impact and compktructureof multinationals. For this
reason, B Lab, together with these companies, has established a Multinationals and Public Markets
Advisory CounciMPMAC) in order to design a clear path tdBrp Certificatiorfor multinational

and public companieShe project was launched in 2015 and it was supposed to last till 2017. In the
meanwhile, multinationalof limited size are eligible to conduct the B Impact Assessment.
Particularly,they have to earn less than $5 billion in revenues, operate in less than 10 camtries

have less than 5 industriasd, furtherhave less than 50 subsidiaries. Multinationals that, on the
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contrary, exceed these parameters are encouraged to take engaggoennities in four different

ways they can help their subsidiaries to gain thEdp certification they can start measuring their
social and environmental performances or trying to define a missigmed governance structure,

or, in addition, they @an actively participate to the ®Borp movement. All these kinds of actions are

pl anned to get a faster certification process
(B Lab, 2015. Danone, for instancéasjoined the MPMAC in 2015 an@jfterhaving gained the B

Corp certification for Happy Family Brands in 201i,has committed to using the B Impact
Assessmentor othe 10 Group Danonsubsidiariessince 20167 Different is the case ofyblic
companiedecause thelyave to meet additional traparency and validation requireme@empared

to all the other companies that have to publish their B Impact Report with the final areas score, they
must make transparent their complete B Impact Assessilemeover, B Lab has to validate
performances gbublic companies ancbmpanies with more than $1 billion revenue each of the two

year certification.

In any case, the B Lab staff and members of ti®B community have developed detailedwars
andinteractive explanations available on thE&rp welsite,to provide all the necessagyplanations
of the certification process he major part of thenformation provided in this chaptenasbeen
retrieved fromll Manualedelle B Corp(R. Honeyman, 2016) and the@rp website?

2.1 Stepsto become aCertified B Corp

To become a Certified BCorp, three fundamentals steps are mandatmrymeet performance

requirements, to meet legal requirements and, finally, to make it affspatifically, they are:

Step 1: Meet Performance Requirement
Thecharacteristic of the Borp certification ighatmeasuring business performances does not take
into account only traditional aspects, as the economic and financial ones, but, gives high relevance to
social and environmentareasAs already mentioned ithe introduction of the second chapter, all
businesses that are intended to gain tf&oBo certification, are required to undertake the B Impact
Assessment (Bl A). I't measures the overall bus

sector, andiocation of primary operation. i$ a particulainstrumentand, for this reason, it has been

17B Lab, 2016 Danone joins Multinational Advisory Counci3 Corporation websitérticle.
https://www.bcorporation.net/blog/danejmns-multinationatadvisorycouncil

18 B Corporation website.

https://www.bcorporation.net/
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decided to dedicate the next subchapter as its fédouavay, after having completed the BIA, the
business receives a B Impact Report that contains an overadl Hdowever,to definitely make the

BIA official, it is necessary to support data with a proper documentaBobsequently an
Assessment Review is scheduled arl &ndomly questions will be accuratelgalyedthanks to

the upload of the respectivefanmation. The documentation provided will be strictly confidential
and used by B Lab just to check what declared in the BIAdBoamentation has to be listed within

48 hoursor otherwisgthe review will be scheduled again. The process is considerguletewhen

a B Lab staff member takes parthe Assessment Reviegoing overeveryunclear answer or doubt

In this phase,information must be investigagtetd o c ompr ehend mor e abol
performancesOnce obtained a scotegheror equalto 80 points the Assessment requirgoing
deeperinto the Impact Business Moddly asking the enterprise to demonstrate more details
concerninghis field. These documents will be added to the documentation already provided, and the
staff also reserve the rigto ask for additional clarifying documents. In any case, the staff is always
available to furnish all the suggestions and indications to successinltjudethefirst step.In order

to satisfy any doubts of the B Lab, the business has to fill in gndis¢ Disclosure Questionnaire.

This document allows the company to confidentially disclose any sensitive practices, fines, and
sanctions related to the enterprise or its partriarghis circumstance, wherevére Disclosure
Questionnairdnighlightsfurther items the business will be invited to subragainother documents

to prove its transparencyrhe cases in which the certification is denied or revoke are really rare
howeverthe participation in the Borp community is at the sole discretion af 8tandards Advisory
Counci |l and the B Labds Boar dmpefe th® perfa@nsahce r s .
requirement, it isncluded the background checks by the B Lab sRdfticularly, it controls all the
sources dealing with the business, sasmews, public records, information about the founders and
executivesand other relevant matters. The aim ibétterknow the institution; it is a sort of double

check to veffy if the enterprise is worthy enough to have obtained t®B certification.

Step 2: Meet Legal Requirement
This requirement basicallysks companies tafficially recognizea newcriterionin their DNA: the
sustainability. By adding this furtherain objective, the concern to sustainable isbeesmes more
than areason of interesb the businesst becomes a missido pursue Sustainability results to be a
guideline to follow during each decisionaking processindeed, complythe legal requirement
ensures the business to preserve its misgh@rever i comesa new management, new investors, or
even new ownershifarticularly, the legal requirement guarantees a legal protection to directors and

officers in order to let them free to operadteeping in consideration all stakeholderarough this
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way, dso shareholders have the possibility to obtain additional rights in order to be more considered
during the companyo6s decisions. However, even
limit decisionsand, thustheir exclusivity isredued Meeting the legal requirements is probably the

only stepthatcandiffer around the worldn the B Corpcertificationprocessecause it depends on

the legislation of the country in which the enterpissget.Only two countries in the world possess a
specific legislation for theenefitenterpriseand, precisely, they amanyof theU.S.A. countries and

Italy. These particulasituatiors will be stuadked below. In all the other countries, the business has to

adb pt governing documents which include a com
businessThe principal aim is to choogske closelbusiness structur® thebenefitenterprisethat

legal configuration that coulte able to protect the innovativeission of the enterprisén the
governingdocuments mudbe declaed that the board members of the company have to take into
account all the stakeholders interaatsnakingdecisionsMoreover beyond the usual stakeholders
(shareholders, supplie@md employees), also society and environment must be mentibaduktter

clarify, shareholders do not have a higher relevance than all the other stakeholders. After having
identifiedthe proper legal corporate structure and hakimywn all the consequences comirrgrh
thisamendthe enterprise can ask th&€Brpcertification.Then it is necessartp obtainthe approval

by theboard and the shareholders of the planned amendment. Finally, in easemdration it has

to be submited the amended articlds the Secretary of State within one ydais available aline

the accuraté egalRoadmap for the main countries.

Step 3: Make it Official
The certification procedure can be considered concluded after having signed the@eClarption
of Interdependence and Term Shééte Declaration of Interdependen@ppendixA) claims that
the business belosgo a global movement thaklieves il newsectorof theeconomy It specifies
that it has become a Benefit Corporation and wants to promote this emerging economy by using
business as a force for good. On frexlarationthere are all the goals and acknowledge th@bBp
movement hopes to put into practice. Instead, Tarm Sheespecifesthat the certification has a
two-years duration and, after that period, the company can be recertified. It declares that both
performance and legal requirements are satisfied and that the company will accept a review if
randomly sedcted. To conclude, the business has to pay the annual certification fee, that is calculated

on the revenueandsubsiststhe B Lab functioning
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2.2The B Impact Assessment

The B Impact Assessment, known also as BIA, is a crucial part to conduceimntormbtain the B

Corp certificationlt gives the possibility to measure social and environmental performances online,
without any costThe tool is particularly helpful because it allows business to evaluate their positive
impact on stakeholders, givirte proper relevance to people and environmiémeasures what
mattersindeed, to effectively calculate the overall impact on the society, it necessary to step forward
and, thus, go beyond thmere quantification of profit. Differently, f r om ot her cert
assessmenBIA evaluates the corporati@s a wholetaking into accountive fields: Governance,
Workers, Community, Environmenand Consumers. This latter aspect is consdeonly for
businesssthat can geteedbaclon ther products and servicésom usersEach area gsta score and

it is necessary to reach at least 80 points on ar@0fe scald¢o obtain the certificatianThis

confidential tool has been used by over 50000 companies.

During the assessment, it is pddsitocompare thebusinesharacteristics with thos# companies

that operate in theamesectoror havesimilar charateristics. In this way, the enterprise becomes
awareof its weaknesses, understanding which are the aspects to improve. Indeed, the BIA is a
practical andextremely usefutool because it evidences how the business is set in the market and
provides suggestions on hoto getbetterperformances to maintagior alsoenhanceits placement

in the marketThe B Impact Assessment isstandardied tool and, thus, it cafit any kind of
business. lis applied by compadas that present completely different features: from multinational
businesses to individual enteig®, from a specialized consaicyto aretail firm. The BlAis able to

shape any kind of enterprid®cause it focuses its evaluation on plositive impactand, so, it
comprehends many areas at the same fiitme only requirement is that the busineassthave been

in operationin thepreviousyear because the system evalsaigst activitiesEven if it is possible a
comparison with other enterprises, it is necessary to specify that all data and sensitive information
concerningthe business strateggre reserved and privacy guaranteedB Lab gathers disclosure
anonymously andiridings are only statistically used to creatbenchmarkwith which compare

results.To use théBIA, it is only necessary to sign on the official website anstart the eviaation.

Usually, the process is conducted by a CE@rmtherintern member thdtasan overall awareness

of the company. It has been calculated trsgtesedyB Impact Assessment requires almost 90 minutes
and,duringthe firstmeasuremenit is suggested to go ahead in order to have a better idea of the
wholeevaluationprocessB Lab recommends to not lose hope if a good score is not gained because

more than one efforts are often necessary to get the certifickicmed, athe end otheprocess, a
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PDF version of the Assessment is provided and, it could be a helpful instrument to address future
businesyolicies Considering the score, every tint@s superiorto zero, it means that the business

is creating a positive value for thecgety or the environmenthen, the key point is keeping to
implement sustainable practices again and adainally, enterprises are usual gain a mark
between 40 and 60 pointslowever,those that are interested in gain theCBrp certification,
implementing some measures, will be ready to reach the edge of 80 points. The average score of
Certified B Corps is 95.

The B Lab is a standardssed organization aradms to develop the best standards to maintain the
highest level of effectiveness, fairneasd credibility of the BImpact AssessmentThe Standard
Advisory Council (SAC)s an independent governance body teselops andipdate the B Impact
Assessment Standardsis made up of 20 members that usually are businessmerstrsi@inable
enterpises, impact investing, government and acadenitae BIA has been designednsidering
many certificationsfeedbacks from entrepreneurs and best practice ggudbasbookspublished
byPat agoni a, Ben & J &anystandardahawe bekratdken\ivito mcgourt: KGRI
IRIS, Wiser Earth, Fair Trade, Organic, LEED, ISO, STFLA, 1% for the Planet and others. These
standards have been a sort of inspiration because they ensure credibility, transpanency
comprehensiveness ofeasures. However, it is necessary to specifyttieat competence igmited

to determinavhich is the best practice to communicate information. Indeed, th@fadi@ms which
definespecificmethodologieso report impact metrics and noblsto evduate whethea company

has improved or has got worse performances. This is the great difference betweenahe &lAhe
standards. The B Lab, with its tool, aims td@ds business leaders not only to regata in the best
way but, in the meanwhilgto evaluateheir impact.This allowsfor an objectivaneasurerent of the
business that evidences the areas on wdnitfiepreneurshould concentrate their attentioriiorease

performancejuality andeffectiveness

Thanks to businessfeedbacks and suggestiotise BIA has been regularly modifiener time as

it can beseen in figurel0. Thecurrent version is the fifth and it was implemented in 2016. It has 72
different configurations becauseist shapedyy the business featurebdeed, businesses received
guestions tailored to tiresize (number of employees), thdype (sector) and tlre market
(geography). For instanciae model can assursi different patterns just considering the sizegn

if the major part of the compani#sat conduct the assessment have between zero and 50 employees
The assessment can be conducted even if the enterprise is completely virtual,gsaehAgesan

ltalian social network.The sixthBIA versionis in processand, after an initial testing plannéar
summer 2018, it would be officially launched in January 201@.réw versionwill comprehend

many individual metrics changes but, probably the most important transition will concern the updates.
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Indeed, it has nrecognizé that as standards mature, the system regfevesr updates and more
continuitybetweeruses (B Lab, 2017 d). For this reason, it will be modified every three years rather

than two.

Figure 15B Impact Assessmenteolution. B Lab Literature.

Moreover, it was also introduc#late Quick Impact AssessmdlIA) in 2015.1t is made byjuestions
sdected fromthe original BIAand, for this reasont can be consideredsaashorte version that
comparesanswes with the averagdts peculiarity is that it does not providenumerical score on the
companyo6s pewevemntintrodutas eompanies to the core concepts of sustainability and
encourages them to undertake the real B Impact Assessniginlighting the key opportunities.
Moreover, this tools frequentlyused byCertified B Corps to invite their stakeholders to join the B

Corp movement. Th@IA wasasuccess and it was uploaded both in 2016 and 2017.

Figure 11 Differences between the Quickmpact Assessment and The Full B Impact Assessmeif Lab Literature.
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